Town of Gainesboro
P. 0. Box 594
402 E. Hull
Gainesboro, Tennessee 38562
Phone (931)268-9315 Fax (931)268-3540
Mayor: Lloyd Williams
Alderman: Tom Goetz
Alderwoman: Beth Young
Alderwoman: Deborah Whitaker

WORKSHOP MINUTES
NOVEMBER 19, 2025

THE TOWN RECORDER, DARLA PIPPIN CALLED THE WORKSHOP TO ORDER AT 5:00 P.M.

DISCUSSION ITEMS:

1. AN IN-DEPTH DISCUSSION WAS HAD CONCERNING THE UPDATING OF THE PERSONNEL POLICY., MTAS HR
CONSULTANT JOHN GRUBBS WILL BE BACK ON DECEMBER 4, 2025 TO WORK WITH TOWN RECORDER DARLA PIPPIN N
UPDATING THE PERSONNEL POLICY AND GETTING AN ORDINANCE WRITTEN FOR JANUARY MEETING.

2. DISCUSSION WAS HAD CONCERNING SALVAGE PROPERTY. POLICE CHIEF MICHAEL SMITH WILL GET A LIST TOGETHER
FOR SALE DURING THE SPRING.

3. DISCUSSION WAS HAD CONCERNING AN INTERNAL LOAN FROM GENERAL FUND TO WATER/SEWER FUND.
ALDERMEN/ALDERWOMEN WOULD LIKE TO RESEARCH THIS MORE BEFORE PUTTING ON THE AGENDA.

ADJOURNMENT:

ALDERWOMAN BETH YOUNG MADE A MOTION WITH ALDERMAN TOM GOETZ AS 2" TO ADJOURN THE MEETING AT 6:40
PM. ALL VOTED AYE.
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