Town of Gainesboro
P. O. Box 594
402 E. Hull
Gainesboro, Tennessee 38562
Phone (931)268-9315 Fax (931)268-3540
Mayor: Lloyd Williams
Alderman: Tom Goetz
Alderwoman: Beth Young
Alderwoman: Deborah Whitaker

AGENDA
JANUARY 2, 2025

THE MAYOR, MR. LLOYD WILLIAMS, WILL CALL THE MEETING TO ORDER AT 7:00 P.M.
ALDERMAN/ALDERWOMAN PRESENT: TOM GOETZ, BETH YOUNG, DEBORAH WHITAKER
THE PLEDGE OF ALLEGIANCE:

A MOMENT OF SILENCE:

APPROVAL OF THE REGULAR MEETING MINUTES FOR DECEMBER 5, 2024

APPROVAL OF THE WORKSHOP MINUTES FOR DECEMBER 11, 2024
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PUBLIC COMMENT:

COMMUNICATIONS FROM THE MAYOR:

REPORTS FROM COMMITTEES/BOARD OF ALDERMEN/ OTHER OFFICERS/SUPERVISORS

1. CHIEF OF POLICE MICHAEL SMITH — SUMMARY OF EVENTS
2. PUBLIC WORKS SUPERVISOR JOHN PIGG — PUBLIC WORKS SUMMARY
3. WATER PLANT SUPERVISOR JERRY RHOTEN — WATER LOSS REPORT

OLD BUSINESS:

1. _MAIN LIFT STATION GENERATOR FUEL TANK REPAIR OR REPLACEMENT (TABLED FROM LAST MEETING)

NEW BUSINESS:
1. USE OF CITY HALL FACILITIES (MEETING ROOM)

2. BETH YOUNG - A) BUDGET TO BEGIN IN MARCH AND FINALIZE IN MAY



B) 2025-2026 STREET PAVING

C) EMPLOYEE PERFORMANCE PLAN
D) 2025-2026 PROJECTED REVENUE
E) STORMWATER GRANTS

3. TOM GOETZ — RRCA UPDATE

ADJOURNMENT:

A) APPROVAL OF MISSION STATEMENT

B) APPROVAL OF UNDERSERVED STATEMENT

C) APPROVAL OF ARTS ADVOCACY STATEMENT
D) APPROVAL OF SPECIALTY LICENSE STATEMENT



